
When it comes to choosing almost any type 
of professional—doctor, dentist, lawyer—
most of us would agree that cheaper is not 
better. Yet, when we renovate our homes, we  
are likely to search for the cheapest general 
contractor without realizing the dangers of 
that choice. Like the world’s worst doctor, 
dentist or lawyer, cheap general contractors 
can ruin your life.

Here are 5 ways a cheap contractor can ruin your life.

1.   Cheap Contractors Ignore Potential Problems
Those Problems Threaten the Structure of Your Home
The Coopers wanted their back porch replaced. The project ran into two problems. First, the property 
wasn’t level so some of the original porch rested on a granite block. But the granite block itself wasn’t 
level and the original deck builder ignored the problem, having never contracted to move granite. Sec-
ond, the original contractor used poor flashing techniques between the deck and the home. The poor 
flashing and slanted granite base allowed water to gather against the house. The water seeped under 
the siding and rotted out the sheathing used to cover the exterior of the home. Hiring a quality contractor 
was necessary to repair this damage and properly build this section of the home.

2.   Cheap Contractors Lack the Skills to Do the Job Right
You Have to Pay Twice for the Same Work
Alexandra from Woburn, MA, admits, “We thought a lot about the quality of the materials we wanted for 
a kitchen renovation, but we didn’t think about the quality of the contractor.” Their historic home, built in 
1880, had a lot of rot in the kitchen. “The contractor’s crew actually reframed windows with the rot still 
there,” Alexandra reports. “In a couple of years, those windows would have been completely unsupport-
ed. The ceiling had to be replaced, and they ripped down some of the strapping and replaced it with new 
strapping. But old wood is not measured the same as new wood. So our ceiling had some strapping 
that was the old thickness and some that was the new thickness, and the drywall couldn’t be nailed in 
properly.” Alexandra called in a quality contractor and had to spend $15,000 more to redo the poor work 
already in place throughout the entire kitchen.  

3.   Cheap Contractors Use Cheap, Unlicensed Subcontractors
Cheap, Unlicensed Subcontractors Deliver Substandard Work
Heidi hired a contractor to build an accessory (in-law) apartment in her walk-in basement. Unfortunately, 
she never asked questions about the qualifications or licenses of subcontractors. The plumber and elec-
trician that the contractor recommended showed up once or twice and then refused to work. Heidi was 
amazed when the contractor told her, “The plumber and electrician want more money but those guys 
owe me. I thought they were doing this work as a favor. They knew I couldn’t finish this job at the price  
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I quoted unless they worked for free. But don’t worry, I can finish myself.” Eventually, Heidi hired a new, 
licensed contractor who found that the plumbing was unconnected and all the electrical connections 
were dummies. The cheap contractor intended to simply take her money and never finish the plumbing 
or electrical.

4.   Cheap Contractors Refuse to Communicate
Lack of Communication Means You Don’t Get What You Paid For
The Fosters decided upon a kitchen remodel. They hired a cheap contractor who immediately ques-
tioned their plans for the kitchen. He followed his own preferences in ordering items. For example, he 
ordered a sink with a large and small section even though the Fosters had specifically asked for a sink 
with two equally large sections. He told the Fosters that the sink he bought was more practical. When 
finally returned that sink for one with equal sections, he ordered a drop-in instead of the under-mount 
the Fosters expected. When they discover the problem, the sink was already installed. The cheap con-
tractor also walked through the house in unprotected work shoes, dragging dust and grit everywhere. 
He left the Fosters with the task of cleaning up every day.

5.   Cheap Contractors Are Underinsured and Don’t Feel Responsible for Their Team
The Lack of Insurance Leaves You Stuck with the Bill
Bill wanted to renovate his master bedroom, which required running some electrical through the attic. 
He never checked if his cheap contractor had insurance. One of the workers helping the electrician 
stepped right through the attic subfloor. The contractor claimed his worker should never have been 
helping the electrician, so the accident wasn’t his fault. The electrician blamed the contractor. In the 
end, Bill had to pay for repairing the attic subfloor and the master bedroom ceiling. He counted himself 
lucky that the worker wasn’t injured.

How Can WORKS by Jesse DeBenedictis Help?
For over a decade, WORKS by Jesse DeBenedictis has been impressing homeowners on 
the North Shore of Boston with our dedication, communication skills, professionalism, 
and understanding of their needs. WORKS is fully licensed by the state of Massachusetts 
(# CS-091245 and HIC # 1786048) and fully insured. Our team and our subcontractors have 
worked together for years, ensuring that everyone understands the level of quality, sense 
of responsibility, and cooperation we expect on every project. We will never be a cheap 
contractor; but the testimonials and referrals we receive from our clients confirm that the 
value and security we offer is priceless.
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